HIGHFIELD CRICKET CLUB

Minutes of AGM

The twenty fourth AGM of the Highfield Cricket Club was held at the South Western Arms, St Denys on Thursday 6th November 2008, commencing at 7.40.

Those present: Neil Campone, Tim Allcock, Gerald Scott, Ben Schwarz, Malcolm Terry, Brent Jeffs, Tim Proud, Greg Davies, Chris Hart, Phil Colmer, Steve Taylor

Fawad Ahmed.

Apologies were received from Martin Young, Matt Ashe, Martyn Isherwood and Martin Wild.

The minutes from last years AGM were read and agreed.

Virtually all of the committee remain in-situ with the exception of Gerald resigning as Social Secretary. Martyn Isherwood is the preferred replacement but his non attendance leaves us in abeyance. Tim is still waiting for his operation so Neil will continue to lead the Buffalos until he is either fit or a suitable replacement is found. Tim Allcock is added to the tour committee.

Chairman    Steve Taylor

Treasurer     Phil Colmer

Secretary     Neil Campone

Fixtures      Tim Proud

Social          Vacant

1st XI          Gerald Scott

Vice            Chris Hart

2nd XI         Tim Proud

Vice            Neil Campone

Eve Lge      Brent Jeffs

Vice            Fawad Ahmed

Tour           Steve Taylor, Steve Gibson,  Martyn Isherwood, Tim Allcock

Treasurers Report: Thanks to Phil’s stewardship we now have a very healthy balance in the bank. Due to the slightly better weather we had taken an extra 20% in match fees but Fund raising had been very poor, something that the new Social Secretary will be asked to address. Many of those present were keen to spend said surplus but the Treasurer showed more restraint and rewarded us all with a freeze on subs for 2009. It was agreed we would have a raffle at the forthcoming end of season do. (Stop press; This raised £100). Next year there will also be an ashes predictions, but probably not a skittles night!

1st Team Captains report:  Gerald delivered a long and very honest report on his first season in charge, which finished very disappointingly with a mid table finish. There are many areas he would like to see improvement on in the future. Attendance at nets had been poor and availability throughout the season had been very patchy. Worst of all was the time keeping, with players regularly turning up just before or even after the allotted start time. Gere would like to see players there at least half an hour before the start. This may well have led to the poorest aspect of the whole season, the catching and fielding, which cost the team a much higher place.

There were positives though, we attained the second highest haul of bonus points for batting. The huge amount of dropped catches preventing the bowlers from doing likewise. Gere also thanked Foddy and Lisa for teas and Ian for umpiring. A special mention was given to Malcolm for preparing Hardmoor and winning the ground of the year award. Gere would desperately like to have a full time scorer.

2nd Team Captains report:  In stark contrast to Gere, Neil delivered a very upbeat report on the Buffalos. There had been a very good attendance at the nets and this continued throughout the season, mainly due to the Skandia links. Last year we used 47 players, this year we got it down to 31. After the near 500 run mauling in the first game, the side won 10 of their next 11 games to win promotion. Changes were kept to a minimum each week and there was an excellent team spirit as the season progressed. Towards the end of the season we were fortunate to have the services of a few first teamers and this undoubtedly helped the other players. Most notably we had Brent for the last 5 weeks who also led the team when Neil was away. Without doubt the biggest help to the skipper was Malcolm sorting out the teas and Tim filling up his car each week with almost half the team. Even Riverside played a bit better than in 2007 although to progress much further a new ground will become essential.

Evening League Captains report: Brent also reported good availability but bemoaned some of our performances towards the end of the season. He re-iterated that the Evening League must be more about team spirit than results and the importance of everyone getting a game. As we were still getting a full side out every week it is to be assumed that everyone agrees with this.

Nets: The turnout at the pre season nets was the best for years and as previously stated greatly helped the second team. The equipment however was not up to scratch and this is to be addressed when next years nets are booked.

Website: Gerald is doing a great job and invited all present to contribute.

Any other business:

Voting: After some discussion it was decided there would be no change 

Shirts: Many players were keen for a new shirt and Phil said this would have to be raised by sponsorship. Foddy very kindly agreed to put in a substantial amount, Malcolm said he would ask at work and Steve and Chris also had some ideas of people to ask.

Indoor: Ben proposed an indoor tournament and this may well be something we look at when the nets start

There being no other business the meeting closed at 9.15 

