HIGHFIELD CRICKET CLUB
AGM MINUTES 2010  
Present: T.Proud, M.Terry, P.Colmer, T.Allcock, I.Kenworthy, G.Neve, M.Young, Z.Nori, B.Schwarz, C.Eades, G.Scott, B.Jeffs, C.Hart, T.Goodall, J.Newell, N.Campone. 

Apologies: S.Taylor, M.Ashe, A.Upadhyay, B.Wythe, M.Tilley,K.Ridley, M.Isherwood

Start 8.15

In the absence of Steve Taylor the meeting was chaired by a selection of people.

In the absence of Steve Taylor there was no First team report but everyone knows the story.

Once again there was a very upbeat message from the second team captain Tim Proud. Many new players had been blooded and there was a good mixture of first team players dropping down to bolster the side. Tim thanked Ben and Neil who had also captained the team and there was special praise for Malcolm who sorted the teas. A fantastic team spirit saw the side promoted on the final day. One of the aims when starting the seconds was to get the two teams closer together and after two promotions in three years the two sides are just three leagues apart.

After the ignominy of relegation two years ago Brent rounded off his Evening league tenure with a top half finish in Border league 1. He acknowledged the contribution of Oli in achieving this, but this belied his efforts in selfless management of a cricket side. Team spirit was excellent during the campaign and we were rewarded with only our second ever victory against OTs. 

Committee:  Brent was the unanimous choice to take the first team captaincy and will hopefully announce his vice captain early in the New Year.

Gerald is the new evening league skipper but as with the current vice Fawad, has a body that is incapable of playing 2 games every week. Further discussions will happen when Foddy returns. Whatever happens, the members gathered thought it was important that Foddy remained on the Committee.

New Committee:

Chairman:           Steve Taylor

Treasurer:           Phil Colmer

Secretary:            Neil Campone

Fixtures:              Tim Proud

Social:                  James Newell

1st XI Capt:         Brent Jeffs

Vice:                    TBA

2nd XI Capt:        Tim Proud

Vice:                    Ben Schwarz

Eve Lge Capt:     Gerald Scott

Vice:                     Fawad Ahmed

Tour:                   Gearald Scott  
There was a slight shock when Phil delivered the Treasurers report as we had made a small loss over the last year. This was mainly due to a shortfall in Shirt revenue and the 1st team eating too much tea. Almost £7 per game was the amazing difference. Malcolm has been given permission to spend a bit more next season and the firsts have been told to rein in a bit. The only other option is to raise the subs, which no one wanted. Despite having a healthy balance the club has to outlay over £1000 before the new season starts by way of league fees and equipment. Fund raising needs to improve and an upcoming Ashes predictions and Meal raffle should bolster funds.
Nets:  Chris Eades and Gerald are to contact Steve to see how far we have got in booking the nets.

James has booked the End of season do at Mangos and has asked everyone to bring a raffle prize. A skittle night is also in the offing which always pleases the incumbent treasurer. Further events will be discussed at the next committee meeting.

There followed a well debated session on extra cricket. It became clear very soon that we do not have enough players to run two evening league teams however there was plenty of support for some extra Sundays. It is proposed that we will play around 8 fixtures, with more frequency when the Evening league season finishes in July. Ben Wythe has offered to run this and set up some fixtures. Tim Proud is to contact him to discuss further and we will all talk further at the next committee meeting.
A number of issues were discussed in Any Other Business. Brent thanked Ian for umpiring this season. There is going to be a tweaking of the pre season friendlies, but this depends on the Solent Uni game. Talking of which, Phil and Brent are to meet (over curry) with the Institute to see where we stand with future development. Chris Eades came up with the bright idea of having outdoor nets whenever we have a Border league game at home. 

There was a general discussion about the future of the club with some concern given to the ageing squad. It was agreed though that the club is far healthier (in terms of youth players) than it was 3 years ago. Unfortunately we are not in a position to start a junior team at this current time.
It was agreed that the tour should remain at 3 nights. 

Gerald asked for some more contributions to the website and when Malcolm mentioned the kitbag the meeting was hastily closed at 9.35.

