HIGHFIELD CRICKET CLUB

27TH AGM MINUTES 2011

Apologies;  S.Taylor , M.Isherwood, A.Upadhyay, J.Newell, M.Ashe, C.Eades

Present;   T.Proud, P.Colmer, B.Schwarz, I.Kenworthy, G.Neve, M.Young, J.Connor, 

                  M.Z.Nori, M.Terry, G.Scott, B.Jeffs, N.Campone

First Team Report by Brent Jeffs:  It had been a very mixed season for the 1sts who started well with 4 straight wins but after the departure of Ben Slade in early July remained winless for the rest of the season.  We only completed 11 matches which was the lowest in the league. Only twice were we caned (Liphook & South Wilts), the other 4 losses could have gone either way and the two abandoned games (OTR & Hamble) we were in decent positions. We eventually finished bang in middle table, 9th. Brent picked out Ben, Matt and Gere, and not just for their contributions on the pitch.  He also thanked Justin and Aaron for their selfless attitude in helping out the 1sts and of course Ian for Umpiring. Last but not least the tea makers were given a big thank you.

Unfortunately there were other matters that were unwelcome and disrupted the smooth running of the club and gave both captains a headache.

· People not able to confirm availability until Friday

· Refusals to play for first team

· Refusals to play for second team

· Poor behaviour- Abusing Umpires and Opposition

· Players pulling out on a Friday (repeatedly)

· Players not turning up on match day after asking to play

· Players  throwing a paddy if a catch is dropped

· Players not helping with teas

· Players trying to dictate terms to captains

· Players refusing to umpire

· Players refusing to take drinks out

Obviously this is unacceptable behaviour and goes against the ethos of the club and cannot continue. A lot of time and effort by a lot of people has gone into establishing this club as a friendly place to play and we would like it to continue this way. We hope there is a big improvement next season.

Second Team Report by Ben Schwarz; It had been a long struggle for the Buffs this season after promotion in 2010. The standard had been a lot higher and we didn’t have as strong a side as we did last season. We also lost our captain Tim before a ball was bowled. Once again though we managed to get 11 out every week including one Saturday where we turned up with 9 but thanks to Uday and friend fielded a full compliment. The Buffs won their last two games to stay up and hopefully things will run smoother next season. Ben thanked Uday for Umpiring, especially the times he finished work late and drove on his own to Bournemouth and the like. Malcolm and Sarah also got a big thankyou for their tea efforts.

Neil then reported on some likely restructuring for the Hampshire League.

For 2012 the Buffalos have moved from West to East, this should mean a lot less travelling to away games.

For the start of the 2013 Season the Southern League will run with 40 teams in 4 leagues of  ten (currently 38, 10,10,18) This will either give an extra two promotion slots down the leagues or they may import 2 new teams straight into the Southern League.

For the start of the 2013 season C3 and C4 will have a North and a South thus creating a mass of promotions below them. There will be 3 Regional 1 divisions which will end the current state of 4 down. There will be more details to follow.

Evening League report by Gerald Scott;  Gerald had approached the 2011 Season trying to be more competitive and this had resulted in a best ever Border League finish of 3rd place. Thanks to Ben and Neil we had a Scorer and Umpire in virtually every game.

For the 2012 Season the Plate cup has been scrapped and there will be a cup competition for each league. The first 3 games will be 15 overs and the rest 18. The maximum overs for bowlers have been reduced from 5 to 4.

  Treasurers report by Phil Colmer; The club had made a small profit over the year and this was mainly due to two hugely popular predictions competitions. The poor weather hadn’t helped the finances with games being rained off and teas already made. The management structure at Hardmoor has changed and Phil is very concerned that this will mean a hefty increase in pitch fees with a possible knock on effect of £2 per player per Saturday game. This did not go down well with the attendees and there were some concerns that this could deter Captains from picking up players late in the day trying to get someone to come and field and pay a tenner. It was agreed to defer any decision to Committee.

Social Secretaries report; Unfortunately James was not able to attend. It had been a good year for fundraising with the above competitions and the end of season do raffle. The 2 competitions (Ashes & World Cup) were a bit of a one off so couldn’t be repeated in 2012. Due to the Hardmoor situation (explained above) it could be imperative to raise money this year to offset the Subs increases and if anyone has any bright ideas could they please inform a member of the Committee who will be meeting in the New Year. James was thanked for his excellent arrangements for the end of season do. 

Election of Committee; The main Committee was re-elected en bloc with just Ben coming in for Tim Proud who had stood down as Buffs Captain. The two Saturday captains will ratify their vices at further Committee meetings. Matt Ashe had applied for Brents deputy and Zia had applied to help Ben. It was agreed that the Committee should meet with a bit more regularity. Some of the problems were allowed to fester all season where a Committee meeting may have helped the Captains come to an early decision with full backing, or maybe a quiet word to the offender from the Chairman.

New Committee

Chairman;     Steve Taylor

Treasurer;    Phil Colmer

Secretary;    Neil Campone

Fixtures;      Tim Proud

Social;         James Newell

1st XI;          Brent Jeffs

Vice;          TBC

2nd XI;        Ben Schwarz

Vice;         TBC

Evening;      Gerald Scott

Vice;         Chris Eades

Fixtures: Tim is already working on pre- season and it was agreed we would play post season till the end of September. There are no plans for any friendlies during the season.

Nets; Chris has booked the nets from early Feb till late April, Tuesdays from 6.30 till 8.30.

Training; Matt and Chris have offered to run training sessions during the season, initially it is hoped they will be every 2 weeks on a Thursday.

Indoor; The 2011/2012 season is up and running at the Rose Bowl with Gere in charge. Some of the members would also like to play at Fleming Park on Sundays but have been told that the operation must be self -sufficient and not tied up in the club finances similar to the Rose Bowl. This will be discussed at future Committee. 

Tour; The current Tour Committee are organising their last soiree before handing over to messrs Jeffs and Dunn. Book your holidays for September 7th and a first trip to Bude. 

AOB; The Crown have shown an interest in helping and Jim is to pop in and see what’s on the table. There had also been previous talk of an Indian restaurant sponsoring but nothing has come to light yet. 

