HIGHFIELD CC                COMMITTEE MINUTES

Committee:

Steve Taylor                 Chairman

Neil Campone               Secretary & 2nd XI Captain

Phil Colmer                   Treasurer

Gerald Scott                  1st XI Captain

Chris Hart                     1st XI Vice Captain

Tim Proud                     Fixture Secretary & 2nd XI Vice Captain

Brent Jeffs                     Evening League Captain

Fawad Ahmed               Evening League Vice Captain

Martyn Isherwood        Social Secretary

5.2.09 

Present;   Taylor, Campone, Colmer, Scott, Hart, Proud, Ahmed, Isherwood

Guests     Phil Green & Niall from Solent University

Apologies;  Brent Jeffs

This special committee meeting was primarily called to listen to proposals from Solent University (formally known as Southampton Institute) who own Hardmoor. Phil Green made their presentation.

As most of us know Solent University have been promoted to the top Division and this is the catalyst for a number of changes. Certain improvements have to be made to Hardmoor which will result, in among other things, new covers and a score board. Solent are also embarking on an ambitious £2.5 million development of Test Park and will have to sell lower Hardmoor (where the band practice) to help fund the work. Not being the richest University in the country means that Solent have to grab any funds they can get their hands on and to this end there are a number of grants that they can apply for. One source of revenue available is for Institutions that have youth development and Solent wish to pursue this with both Cricket and Football. Solent have a 100 students currently coaching in schools and over 20 that are qualified. They are looking after a Testlands youth team and would like to bring them and us all under one banner so there is a feeder system from youth to second team to first team. Virtually all the better players at Schools and colleges go to the big clubs but it is hoped that in future if we can all work together we may start to get a fresh influx of talent into the club, at all levels. Solent have written to Trojans giving them a years notice at Hardmoor which means both our teams can play there next season. Solent would also like “Team Solent” incorporated into the name somehow as this will enable them to qualify for grants. The bar is to be manned at Hardmoor this season and we have been asked to make a big effort to use it.

Phil was thanked for his contribution and he and Niall left us to mull over their offer. 

The re-action of the committee was overwhelmingly positive at this stage. A lot of the side are ageing and this could be an excellent way of continuing the clubs name for the future. Solent do not want a takeover as they can’t commit to running a side for the whole season as most of their students disappear in June. As we are a superbly run club there are benefits on both sides. 

It was agreed that a small working party of Steve, Phil and Gerald would be involved in future discussions and report back any news to the rest of the committee.

Phil Colmer confirmed that we would be paying in advance for Hardmoor this year thus saving us money on some VAT fiddle

The Hampshire league AGM is on 12th Feb and there are a few matters to vote on.

1, Reduction of overs from 12 to 10 per bowler

2, Fielding circles to be introduced in County 3 with 6 players to remain inside the circle for the games entirety.

3, A new ball to be used in each innings in County 3

The committee decided  1, No  2, Yes  3, Yes

Fixtures, Tim has sorted out most of the pre-season games but we do have a blank as Paultons have let us down

Sun Apr 19th  Accies away

Sat Apr 25th  IBM  away

Sun Apr 26th   Need a fixture

Sat May 2nd  Community Club  away

Sun May 3rd  Solent University  Hardmoor

Nets start this week and Gere is to send out an e-mail to remind everyone

Steve says this years tour is to Eastbourne, only about half the committee believed him

Foddy is still willing to sponsor shirts, we may wait to see what happens with Solent before going ahead.

Thankfully Tim is recovering after his operation but will still miss half the season so Neil will continue as captain in his absence. 

